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 The article covers leadership information regarding nursing and offers several approaches 

that leaders in this field take to ensure effective team management and optimal staff 

performance. The literature explores several leadership styles about nursing based on the context 

of “task-focused or relational leadership styles.” As the article outline, “task-focused leadership” 

relates to job accomplishment, instructions, and targets while “relational leadership styles” center 

their emphasis on connections and individuals in regards to “emotional intelligence, 

transformational, participatory, and resonant leadership.” On the other hand, examples relating to 

task-focused administration consist of “autocratic, transactional, and laissez-faire leadership.” 

The paper covers a summary of the selected article, personal opinion, and how the material 

relates to nursing.  

Following the article’s insight on nursing leadership styles, I support its models due to 

the relevance they demonstrate toward nursing practice and leadership. For instance, based on a 

relational leadership approach to nursing, the application of transformational leadership in this 

category is effective in supporting staff satisfaction, safety culture, and patient outcomes. 

Emotional intelligence, as part of nurse leadership, is yet another point I find vital in this article 

on nurse leadership. It is because leaders in this field are required to be fully self-aware, socially 

aware, apply self-management, and social skills to effectively manage the team and the 

responsibilities that come with their position. Emotionally intelligent leaders can effectively 

manage conflict since they can perceive the situation from the eyes of the other party. 

On the other hand, the aspect of resonant leadership on the same seems convincing since 

nurse leaders need to stay mindful and empower their associates to motivate them in achieving 

their related objectives. Lastly, under relational leadership styles, I support the participatory 

leadership model since it encourages teamwork and collective decision making. The inclusion of 
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a large pool of experienced staff in decision making can possibility strengthen the provision of 

services in the healthcare systems.            

Task-focused leadership models are yet other styles in the nursing profession that I find 

significant in the research journal. Leaders that govern with the application of “transactional and 

autocratic leadership styles” can support the structure of a facility and priorities essential needs, 

hence promoting performance and practical task completion.  Therefore, such leaders can help 

the nursing field maintain its level of performance in service delivery that ensures patients 

receive competent medical attention while also motivating the team to achieve the required 

goals. Lastly, laissez-faire leadership and instrumental leadership are yet other models in nursing 

leadership that are appealing to nursing practice based on its benefits upon practical application. 

Laissez-faire involves reacting during crisis moments since the role can be handed over to 

inexperienced leaders to handle any emerging problem. Also, instrumental leadership is useful in 

helping nurse leaders to have a bigger picture of the goals of the team and how to achieve the set 

objectives.  

The article covers essential information regarding the various roles that are essential in 

nursing practice. The report includes several leadership models utilized in healthcare 

organizations, especially as part of the nursing practice. According to the article, all nurses are 

leaders regarding the provision of adequate medical services; hence, they should have insight 

based on leadership styles. Thus, information covered in the research related to the benefits that 

come with these styles in nursing leadership and the possible benefits. Overall, it relates 

information regarding the relevant leadership skills applicable to nursing. To sum up, this study 

gives a summary of the main points discussed in the article of my selection, my opinion on why I 

support the identified leadership styles, and lastly, how the material relates to nursing.  
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