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 Career tracks help in the achievement of professionals who are aligned to the 

solutions that are required at different instances within a corporate body. Toyota Motor 

Corporation has been in existence since 1937. It has been instrumental in the automotive 

industry because of its involvement in the production of cars that cater to different segments 

of the market. That point has proved the ingenuity of the management team over the years. 

By 2019 December, the firm had more than 360 000 employees. Hence, it has proven to be 

among the top employers globally. Despite those aspects, its profiteering exploits have not 

gone unnoticed. Its revenue collection has enabled it to be among the most recognized 

players in the industry despite the competitiveness that exists. Proper strategic approaches are 

required for companies to continue raking in profits despite the issues that may exist in a 

given sector. Hence, Toyota has been faced by dwindling sales in some segments in the past. 

This trend has had an impact on the revenue collection and other aspects of the organization’s 

operations on the global front. Hence, it is prudent to acknowledge that Toyota has is facing a 

reduction in registered sales of cars and strategize on an appropriate solution that will help in 

solving the problem. Further, all these provisions will be aligned with employees who will 

help in the achievement of the goals. 

Description of Problem 

 Profiteering might look simplistic, but it requires proper strategies so that everything 

can fall into place. Corporate players are aware of this reality, and they have been 

approaching difficulties from different perspectives. Terrill & Middlebrooks (1999) state that 

enterprises ought to think about methodologies that help in the attainment of market 

leadership so that they can maintain their focus on sustainability.  A company needs to have 

careers that inspires workers to act accordingly. Toyota has been in the market for several 

years. Hence, some issues are known to the management and the respective managers ought 

to be privy to the most appropriate methods that can be used during a crisis period. 
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Enterprises thrive on sales so that they can come up with better ways of fulfilling the needs of 

the clients. Solvency ought to be guaranteed in any entity because finances will be required in 

any initiative that will be undertaken by a by a firm. All the departments need monetary 

allocation for the accomplishment of their functions. There is little that can be done without 

adequate funds. Therefore, the reduction of sales at Toyota ought to be worrying because it 

can have far-reaching consequences if it continues. The dwindling car sales have been 

occasioned by different factors. Competition, technology, and environmental awareness are 

some of the primary contributors to the problem that has been mentioned in this context.  

Causes of the Problem (Reduction in Car Sales) 

 Toyota Motor Corporation has traditionally been among the top contributors in the 

automotive industry. It has had an exemplary supply chain management that has ensured that 

the distribution of car units globally is not affected (Chaison, 2014).  The trend continued for 

some time, but the company seems to be feeling the impact of different forces. The massive 

revenues that were being registered at the end of every financial years seem to be taking a dip 

as the unforeseen factors dictate the turn of events at the company. The marketing team can 

be thoughtful but there are some concepts that cannot be captured if the individuals who are 

involved are not engaged in subsequent follow-ups. The sector where Toyota operates 

requires companies to be strategic on everything that is done (Holroyd & Coates, 2012). 

Hence, the CEOs of different outfits are constantly working on ways that can be used to gain 

more leverage in the industry. Any form of laxity can contribute to dismal performance in the 

annual financials.  

a) Competition 

 Monopolies seem to enjoy some advantages because they are sole players in the 

respective markets where they operate. The script is not similar in the automotive industry 
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where competitiveness reigns. Corporations are constantly thinking about outdoing each 

other when a new idea strikes. This trend compels the heads of those outfits and their 

respective boards to recruit employees whom they think will help in goal achievement. There 

is a noticeable degree of laxity that arises when there is only a single player in a market. The 

company will not have to worry about any threats of a new entrant because it is the sole 

provider of the products that consumers purchase. The situation in a competitive environment 

is different since the participating corporations have to be involved in better approaches that 

may make them viable enough to face the future. Candelo (2019) states that the automobile 

market structure is oligopolistic. This point means that there are only few dominant 

corporations within the sector. This trend has had adverse effects on the profitability of 

companies like Toyota Motor Corporation. The dwindling sales have primarily been 

attributed to the moves that are being pulled by rival firms in the sector. Toyota can have 

appropriate techniques, but other entities could have formulated proper policies to enable 

them to be at the apex of the industry. This sector involves the manufacture of cars, trucks, 

and other automotive parts and components that may be ordered by consumers in different 

parts of the world. The escalation of completion ought to trigger firms to be creative with 

new innovations that match up the strides that are being made by other entities. A slow starter 

might be the biggest culprit in such a situation. The quality of the products might be top-

notch, but the systems or processes that are being utilized by other enterprises might be more 

complex and effective. Firms in various fields should be ready to face their counterparts 

through the policies that are being implemented. The mode of implementation is another 

point that needs to be considered at this juncture.  

 The automobile industry is highly dynamic and the players have mastered the 

intrigues that have the potential of yielding better results. The firms in the sector are all 

competing for the same market share. Therefore, the one that has the most effective strategies 
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will be the likely beneficiary because the other firms will have been outwitted. Even though 

the company registered an increase in sales in 2019, there are fears that there is an element of 

instability in the sales pattern of the company. Therefore, there should be a proper way of 

managing the cut-throat competition. In September 2019, the sales of Toyota in the United 

States reduced by 16.5%. (Reuters, 2019).This reduction was attributed to the dismal 

performance of the Tacoma and Highlander brands. Further, the declining demand for sedans 

such as Prius and Camry was another phenomenon that contributed to the downward trend. 

The trend might have been short-lived but it exposed the company to some other elements 

that exist in the company. Even though the overall annual sales of the Toyota Company 

indicated that there was growth, there is some sense of inconsistency in the sales based on the 

quarterly performance of some of the Toyota brands that have been traditionally known to 

sell. Volkswagen AG in Germany, Ford, Honda, Nissan, Tesla, and Chrysler are some of the 

most prominent competitors of the company in the global scene. They compete for the same 

market share and some unique approaches have to be used. The figures that have been 

highlighted in the US market gives an example of the inconsistencies that have been realized. 

The competitors such as Nissan, Honda, Hyundai, Subaru, Kia, BMW, and others also have 

numbers that showcase their performance during the periods that have been highlighted.  
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b) Technology 

 The inconsistences in sales in segments such as the United States can also be 

attributed to other causes such as adaptability to new technological concepts. A company 

might have approaches that have been generating income over the years, but there is no 

guarantee that everything will remain the same in the coming years. The automotive industry 

is a platform that enables some of the players to come up with their initiatives. These are 

some applications or concepts that have the potential to give an entity some slight leverage 

above the others. Therefore, those are some of the cases that need to be considered by the 

management teams if they want to stay in business. The threat that arises from redundancy in 

some operations may no longer be relevant to the area that is concerned. Entities may face the 

consequences of not being able to match the approaches that are being applied. This pattern is 

likely to have an impact on the recorded revenue at the end of the day. Toyota Motor 

Corporation aspires to be a market leader in the field where it operates, but it cannot achieve 

such a status without improving on its technological perspective (Osono, Shimizu, Takeuchi 

& Dorton, 2008).  The reduction in sales in some market segments such as the United States 

during some phases is a testimony of the potential disaster that can befall the firm if the 

problem persists in its entire global market. In 2019, the results indicate that Volkswagen was 

ahead of Toyota in the global car sales (Kageyama, 2020). Therefore, this point hints that 

there are concepts that the management of the German car manufacturer might have captured 

that has not been adopted by Toyota Motor Corporation. The position of a company is 

extremely vital in the area of operation. Reputation is among the core selling points that are 

associated with success in the industry. Consequently, companies have public relation aspects 

that are supposed to deal with these issues that are likely to recur during the performance of 

routine organizational tasks. The CEO of Toyota and the other executives have all the 

relevant tools that can be used in shaping the destiny of the car manufacturer. By adopting 
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some of the approaches, the likelihood of improved performance is high. Further, a sense of 

stability will be recorded in the profiteering curve of the company during all the four quarters 

in a financial year.  

 An inconsistent sales pattern is not healthy for a company like Toyota Motor 

Corporations. It should be registering increasing sales all through the year through a proper 

marketing strategy. However, it has not been able to maintain this trend. Reputation of an 

entity determines the magnitude of success that can be enjoyed during a given time. 

Volkswagen has been ahead of Toyota in the sales category for a lengthy period. It seems that 

the leadership of the German car manufacturer could have gotten a working formula that has 

aided in the posting of exemplary results. The revenue base of the company has been 

broadening over the years based on its annual financials. However, there are some 

technologically-related reasons that may reduce the chances of Toyota’s growth in future. 

The Japanese automobile player has been involved in a series of recalls because of faulty 

parts. This point is a sign of mechanical or engineering malpractice that may affect the 

planned targets of the entity. Such recalls showcase that there are flaws that are associated 

with the specific car models that are involved. Such an act has dual results. First, the 

reputation of the company gets eroded because of the lack of trust that will be associated with 

such a decision. Even though the entity can consider such a move because of the risks 

involved on the individuals who will be operating the affected vehicles, the magnitude of the 

perception damage cannot be quantified. The company needs to be thinking about the quality 

of the components in its vehicles that are being released into the global market. Hence, these 

are some of the factors that could contribute to sales decline in the future. Further the recalls 

have financial implications on the entity. Lawsuits and related complaints have dented the 

profitability of Toyota Motor Company. The affected individuals will require some form of 

indemnity because of the inconveniences caused by errors that could have been avoided by 
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their car manufacturers. These are areas that the company has to take time to think about to 

be a stable automobile player in future.  

 Another aspect of technology involves outdated cars and environmental awareness. 

There are places where the old Toyota models are still being used. Hence, the modern 

concepts have not been adopted. Consequently, sales of the current models might not be easy. 

Individuals are stuck to the earlier variants of the cars. Further, there are some car models 

might have fluctuating performance in the market. For example, in 2019 September, Toyota 

registered low sales in the market because it was unable to register increased sales in the 

Tacoma and Highlander models (Reuters 2019). This point shows that technology still has 

massive impact in the automobile industry. Secondly, companies are investing heavily in 

research and modalities that can improve the efficiency of modern vehicles that are being 

released into the market. Electric cars are being preferred going forward because of the 

emission limits that have been provided for the players in this sector. There are hefty fines for 

corporations that fail to adhere to the provisions. This is an additional point that may 

contribute to the inconsistency of Toyota fails in future it fails to shift to some of the 

measures that have been adopted by other firms.  

Recommendations (Solution) 

 Based on the inconsistency of sales that is being witnessed in some segments of the 

market, it is necessary to think about improved methodologies that can be used to restructure 

some operations within the company. By doing so, Toyota Motor Corporation will have been 

effective in handling its problem that is related to dwindling sales because of the market 

dynamics in some of the segments where the car manufacturer operates. 

a) Technology 
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 Technological concepts are part of the solution that Toyota requires to solve the sale 

inconsistencies. Sale decline is a phenomenon that is not appropriate for any corporate player. 

Modern cars are supposed to be fitted with modern concepts that match the growing and 

unique demands by clients. For example, the inclusion of AI in vehicles has been one of the 

areas that has been increasingly been witnessed in the automobile sector. It has been added to 

vehicles to aid in the improvement of security and safety. Such additions tend to provide 

companies with a slight advantage and may lead to increased sales in specific models with 

the components that have been highlighted. Therefore, Toyota should consider such factors 

going forward to avoid redundancy. By doing so, it will also be broadening the scope of the 

varieties. Customers will then have an opportunity to choose from several models depending 

on the specifications that they think are likely to satisfy their needs. Toyota needs to channel 

more resources in the development of hybrid vehicles in the market. Electric and solar 

variants are some of the options that can be considered by companies in the automotive world 

in case they are looking for ways of achieving diversification. Hence, environmentally-

friendly cars should continue being manufactured on a larger scale and proper marketing 

conducted. Individuals who are environmentally-conscious will consider some of the 

incoming innovations. Consequently, Toyota will have an uptick in the purchases that it 

realizes on selling its products. Another perspective that can be part of the solution involves 

avoidance of car recalls. They are costly to the company because of the perception and 

finance dimensions. The entity can avoid such errors by talking time in the manufacturing 

and assembly of quality car parts (The New Daily, 2020).  Having the correct employees for 

the respective jobs through career tracks will be the most effective way of keeping tech-savvy 

workers to change the fortune of the entity. Eventually, the corporation will gain from the 

sales that will have been realized as a result of the improvements in the technological aspect 

of its operations.  
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b) Competition 

 Toyota should ensure that it has it applies career tracking effectively so that the 

employees can help it in combating its competitors. Competition in the automobile sector will 

continue even in future. It is the prerogative of companies to think about ways that can be 

applied to remain afloat despite the flooding of the market with both experienced entities and 

new entrants. Toyota Motor Company has the potential to face off with Hyundai, Subaru, 

Ford, Volkswagen, Kia, and other car manufacturers provided that the management sticks to 

the strategic measures that can guarantee sustainability. Proper market segmentation can help 

Toyota in achieving such a mileage. Market segmentation ascertains that the products that are 

being sold are tailor made to satisfy the needs of specific demographics in the market 

(Weinstein 2013). The application of such a move will be instrumental in Toyota’s case.  
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